4_77%2
iag

7L
8y )
AW NaTURE

&,
%,

L

MALAYSIAN NATURE SOCIETY

MEMBERSHIP UNIT
MANAGEMENT REPORT

JUNE 2020



Strategies Progress Issues / difficulties Remarks
(Funder of
project,
stakeholder
s involved,
beneficiarie
S,

5.4.1: Engage, | Sandakan Sandakan Branch has been reminded to fix their branch AGM since April 2019. Up to date, still no update on their

maintain and branch AGM. The delay of having the AGM will cause the deregistered by ROS for failure to comply with its

expand regulations. Therefore, Council Exco’s advice is needed to resolve this issue URGENTLY.

membership

of the Society Besides, the number of membership for Sandakan Branch has dropped to 8 member only.

through

targeted

membership

drives and

public

campaigns.

Branch AGM Branch Date Venue Time MNS Secretariat Council
2020 Miri Branch 3 July 2020 (FRI) Virtual Meeting £.30pm — 10pm Zaid
Terengganu Branch 4 July 2020 (SAT) Virtual Meeting 1lam—1pm Lay Ean
Kuching Branch 11 July 2020 (SAT) Virtual Meeting via Zoom Sonny Wong
M Sembilan and Melaka | 18 July 2020 (SAT) Virtual Meeting via Zoom 10am — 12pm Balu
Branch
Jehor Branch 18 July 2020 (SAT) Virtual Meeting 1pm Intan
Kedah Branch 25 July 2020 (SAT) 3, Jln Timur 1, Kawasan 10am
Perusahaan Mergong Barrage,
05150 Alor Setar, Kedah
Langkawi 24 July 2020 (FRI) Virtual Meeting 10am Eda
Pahang Branch 25 July 2020 (SAT) Roots by Kebun Kota, BS0, Jalan 2.30pm
Air Putih 6, 25350 Kuantan,
Pahang
Kelantan Branch 17 July 2020 (FRI) kalantan Golf & Country Club Spm
Perak Branch 25 July 2020 (SAT) TBA TBA
Sabah branch 25 July 2020 (SAT) TBA TBA
Selangor Branch 22 August 2020 (SAT) TBA TBA

Penang Branch

Yet to decide

Yet to decide

Yet to decide

Sandakan Branch

No news




The guidelines on conducting virtual Branch AGM has been approved by Council and sent to the Branches for their

reference.
Email Blast Date Description
25/6/2020 MNS: Survey on 73rd MNS AGM
26/6/2020 SHOPMNS: Coming Soon - A Field Guide to the Birds of Malaysia & Singapore
(August 2020). Pre-Order Now till 10 July 2020 to enjoy FREE Delivery*
26/6/2020 MNS: Pencinta Alam Newsletter July 2020
Membership 1st Reminder 2nd Reminder 3rd Reminder
Reminder Email sent Mail sent sms sent email sms sent email
Jan-19 85 27/12/2018 70 8/1/2019 57 27/3/2019
Feb-19 67 9/1/2019 52 27/2/2019 57 4/4/2019
Mar-19 85 15/2/2019 60 15/3/2019 14 14/3/2019 47 8/5/2019
Apr-19 79 15/3/2019 64 11/4/2019 43 14/6/2019 7 14/6/2019
May-19 79 11/4/2019 61  8/5/2019 46 11/7/2019 5 11/7/2019
Jun-19 121 8/5/2019 102 14/6/2019 9 14/6/2019 56 8/8/2019 5 8/8/2019
Jul-19 123 14/6/2019 9 14/6/2019 85 19/7/2019 70 20/9/2019 1 20/9/2019
Aug-19 91 11/7/2019 81 8/8/2019 12 8/8/2019 56 17/10/2019 5 17/10/2019
Sep-19 73 8/8/2019 3 8/8/2018 59 20/9/2019 46 8/11/2019 1 8/11/2019
Oct-19 71 20/9/2019 1 20/9/2019 59 18/10/2019 2 20/9/2019 47 6/12/2019
Nov-19 59 17/10/2019 1 17/10/2019 49 15/11/2019 44 15/1/2020 4 15/1/2020
Dec-19 62 15/11/2019 1 22/11/2019 50 6/12/2019 36 7/2/2020 7 7/2/2020
Jan-20 64 3/1/2020 50 7/2/2020 3 7/2/2020 47 10/3/2020
Feb-20 78 22/1/2020 3 22/1/2020 53 28/2/2020 45 10/4/2020 3 10/4/2020
Mar-20 120 20/2/2020 1 20/2/2020 77 13/4/2020 14 13/4/2020 71 8/5/2020 14  8/5/2020
Apr-20 76 (sms)  10/4/2020 3 10/4/2020 64 13/5/2020 2 13/5/2020 57 19/6/2020 3 19/6/2020
May-20 77 8/5/2020
Jun-20 133 16/6/2020 8 18/6/2020
Jul-20 11 (sms)  16/6/2020
Recurring Total 4 members signed up for the recurring payment on June 2020
Payment
Subatra Jayaraj
Lambert Rasaratnam
Johanna Nyman
Lim Huah Seng
Online

Donation

THARSHNI NAIDU A/P A RAMA RAVO MYR 10.00




Online Summary on on-line membership
Membership
and Publication




Month New| Renewal| Naturalist] Journal Total] Avuto Renew|
Feb-15 20 2 29
Mar-18| 28 14 44
Apr-18) 14 11 27
May-18 10 13 23
Jun-18| 12 23 35 5
Jul-13) 17 15 32 8|
AUg-15) 14 24 40| 11
sep-18 19 19 38| 7
Oct-18| 31 15| 46 12
Mow-18 15 2 24 5
Dec-18 25 14 39 &
Jan-19 27 13 40
Feb-19 23 21 44
Mar-19 46 27 73 10|
Apr-19 27 20 47 8|
May-19 26 21 47 7
Jun-1%9 38 264 72 1
Jul-19 44 23 77 1&
Aug-19 36 22 58| 25
sep-17 20 28 48| 10|
Oct-19 31 25 1 57 5
Mow-19 28 24 52 8|
Dec-19 18 15 1 31 4
Jan-20 26 24| 1 52 12
Feb-20 24 29 1 2 53 &
Mar-20| 11 28 1 0 39 11
Apr-20| 3 27 i 0| 30 12
Many-20) ? 20 1 0| 29 ?
Jun-20 9 43 7 4 52 4
Total 451 &4é 13 8 1298 230

Please find attached the report for online membership.




Membership Membership Drive 2020
Drive
Date Event New Renewal |donation |Merchandize |Invitation Email Sent
RM RM
12/1/2020|5UN Mudball Fight 2020 - Warisan sungai Klang 0
12/2/2020|Wed Exhibition at Menara BankRakyat 10
1/3/2020|5UN World Wildlife Day 2020, Church of the Divine Mercy)| 1 RM58 RM103 26
No membership drive since 18/3/2020 due to the MCO.
Conversion of Conversion of Life Membership Promotion
Life
Membership . .
No. of . . Lif
Sept 2019 - . . of Ordinary Donation Received e .
Email/Letter sent Members who have Membership
Aug 2020 . (RM)
converted to Life (RM) Total (RM)
464 42 10283 9051 17004
AGM 2020

Survey on 73" MNS AGM

A survey has been conducted to get members’ preference on whether to have online or physical meeting for
this year AGM.

Survey Form as below

We are pleased to inform yow thot the 73rd Annual General Meeting of the Maloysian Moture Society will be
held on Saturday, 12 Septemilzer 2020

Since the cutbreak of COWVID-19, cur priority has been to ensure we are taking care of the health, safety
and wellbeing of cour memlbers and staff. In addition, the aftermath of this pondemic hos been very
challenging for the Society financially. Thbrefore, we would like to get yvour feedback whether vou would
prefer to ottend an online mesting or physical meefing for this yvear’s ACGKN.

Fleosse provide your feedback by filing in the survey form below.

* Please take note that the final decision will be mads by the Council of MRS, but we will ensure thot all
Council Memlbers receive the results of this survey.

Marne
PMermbershipo MNo.
Ernail

our choice of meeting: Physical or Online

IMPORTAMT ANNOUWCEMENT

PHYSICZAL MEETIMNG : Attending members will be reguired, at all times, to adhered to the Government's
S0P, such as download the MySeighiterq opplication (this application is used to scan the QR code during
registration), wear a face mask, regularly use the hand sanitizer provided and maintain the required one
mefer social distance. Pleasze also be informed that no food or drink will be provided during this vear’s
AdZhAL

OMLIME BEETINGS - Pre-registration is required. The meeting link will be sent to pre-registered members in
due course.




The result of Survey as at 30/6/2020

Your Choice of Meeting

103 responses

@ Physical Meeting
@ Online Meeting

Online Meeting
85 (82.5%)

Physical Meeting
18 (17.5%)

Final decision will be made by Council based on the survey.

AGM AGM Activities & Conference

Activities &

Conference Since the outbreak of COVID-19, our priority has been to ensure we are taking care of the health, safety and
wellbeing of our members and staff. In addition, the aftermath of this pandemic has been very challenging
for the Society financially. Therefore, no activities or Conference will be organized for this year's AGM.

Mobile App The mobile app has been developed and waiting to host in the server. The quotation for the hosting has been
forwarded to ED for his approval.

MNS Huge increase on the postage

Publication

With the sudden increase of postage, we need to relook on the subscription on MNS publication (MN & MJ).
This has affect the delivery service to the oversea and Singapore subscriber. Even though we have informed the
subscribers about the increase of postage and requested for extra charges for the delivery service, we need to
have a review the pricing of our publication as soon as possible, in order for us to cover the cost. The costing
has been prepared and sent to ED to be discussed in the publication committee meeting.




Below please find the cost increased on MN & MJ due to the increase of postage.

Malaysian Naturalist {100g-250g)

Local (RM) Singapore via Airmail (RM) Owersea via Airmail (RM)
Before postage increased RM1 RMG RM11
After postage increased RM2Z RM1G RM23
% of rate increase 100% 260% 200%
Costing after postage increase (based on 4 copies per year)
Printing Cost (RME per copy) RM32 RM32 RM32
Postage (4 imes per year) RME RMG4 RM2Z
Ernvelope (0.25 per envelope) RM1 RM1 RM1
Total™ RM41 RM3T RM125
Subscription for MN RME&D RM120 (5GD40) RM140 (U 5D325)

Suggestion for the future

Offer only e-copy or
incresse pricing of
subscription

Offer only e-copy or increase
pricing of subscription *

* Suggest to send via
Registered mail to avoid
missing in post. Extra RM10
per book

Offer only e-copy or
increase pricing of
subscription®

* Suggest to send via
Registered mail to avoid
missing in post. Extra
RM10 per book

For Honorary and Life
members

Offer only e-copy, but
they can pay to
subscribe for Maturalist

Offer only e-copy, but they can
pay to subscribe for Naturalist

Offer only e-copy, but they
can pay to subscribe for
Maturslist

For subscribers who hawve

made payment for year 2020

and beyond

keep sending

Email has been sent the
subscriber to ask to convert to
e-copy or to pay extra (SG0D15)
for delivery senvice.

Email has been sent the
subscriber to ask to convert
to e-copy or to pay exira
[USD25) for delivery
Sernvice.

** The costing does not include the design cost and the delivery services provided by Manda.

Please refer to attachment A for the number of subscriber for Malaysian Maturalist




Malayan Mature Journal (280g)

Local (RM) Singapore via Airmail (RM) Owersea via Airmail (RM)
Before postage increased 2 12 23
After postage increased 3 16 47
% of rate increase 150% 130% 140%
Costing after postage increase (based on 4 copies per year]
Printing Cost (RM18 per copy) | RMY2 RMT72 RMT72
FPostage (4 times per year) RM12 RME4 RM138
Enwelope (0.25 per envelope) | RM1 RM1 RM1
Total™ RMES RM13T7 RM261
Subscription for MJ RM100 180 [SGDED) 200 (USD5SD)

Suggestion for the future

Offer only e-copy or
increase pricing of
subscription

Offer only e-copy or increase
pricing of subscription *

* Suggest to send via
Registered mail to avoid
missing in post. Extra RM10
per book

Offer only e-copy or
increase pricing of
subscription®

* Suggest to send via
Registered mail to avoid
missing in post. Extra
RMA0 per book

For Honorary and Life
members

Offer only e-copy, but
they can pay to
subscribe for Maturalist

Offer only e-copy, but they can
pay to subscribe for Journal

Offer only e-copy, but they
can pay to subscribe for
Jourmal

For subscribers who hawe
mzde payment for year 2020
and beyond

Keep sending

Emgil has been sent the
subscriber to ask to convert to
e-copy or to pay extra [SGD2E)
for delivery service.

Email has been sent the
subscriber to ask to convert
to e-copy or to pay exira
[USD35) for delivery
sarvice.

*= The costing does not include the design cost and the delivery services provided by Nanda.

Please refer to Appendix (B) for summary reports.

Membership
Summary

¢ MNS Members: 2308 Members
¢ KPAY Members: 203 Members
e Total Members :2511 Members
e Renewal : 64 Members

¢ New: 19 Members

Please refer to Appendix (A) & B for membership summary report




KELAB PENCINTA ALAM (KPA)

Strategies

Progress June 2020

Issues / difficulties

Remarks (Funder of project,
stakeholders involved, beneficiaries,

5.2.2 Promote the
establishment of Kelab
Pencinta Alam in schools
and link these to the
network of MNS EECs,
and promote
Environmental Education
to teachers and the
Ministry of Education.

e MNS Monash Collaboration

On 3™ June 2020, KPA officer had a
meeting with Dr. Poovarasi to discuss in
details on usage of comic as educational
materials. Comics can improve students
understanding ability and their interest
in learning. The chosen theme for this
project is land reclamation. The
objectives of the project as follows:

e (Creation of educational
materials and games related to
the comics

e Creation of a website to put
the comics and the materials
online

e Creation of social media
promotion to gain  KPA
members interest to use the
platform

e Approval from KPM and JPN on
the educational programme for
certification purposes

The educational programme will involve
KPA teachers as trainers where online
training will be held to train teachers on
how to use the platform.

Project plan and the timeline were
prepared and presented to Dr.
Poovarasi on 19*" June 2020.

This educational programme can greatly
benefit KPA members.




KPA Short Video Contest

World Otter’s Day Celebration

KPA Membership Package

On World Tapir Day 2020, KPA members
were invited to join a short video
contest. This contest was held for three
weeks. We have received 28 entries and
short listed video was shared among
staff members to select the winners. We
were announced the winners on June.
The top 3 winners were:

e Eva Danika Daim (Sabah)

e Noor Fatin Aina Syafigah
(Terengganu)

e Alya Binti Adli (Perak)

The winners were selected based on
their content, creativity, requirement
completion, and quality of production.

All of the videos of top and consolation
winners will be compiled to be put in
MNS Website.

Photos of winners together with the
prize were showcased in KPA IG stories
(with their permission).

KPA officer together with NEC officer
helped Conservation Division to select
finalists of the World Otter’s Day
Contests.

About 36 KPA membership packages
were prepared and posted to schools.




Water Vision Programme Promotion

Proposal to Selangor State Government

World Firefly Day

KPA officer and EE division worked
together closely to increase
participations of Water Vision
programme. Massive promotion have
been done about competition among
KPA schools. Among the efforts were
promotion  through KPA  Group
Whatsapp  blast,  Facebook  and
Instagram constantly.

EE intended to apply a grant under
Selangor State Government which will
involve KPA members as target
participants. A discussion was held with
EE on the proposal and implementation
processes. KPA officer provided ideas
and drafted proposal.

The firefly infographic posters were
created and shared in MNS social media
platforms. KPA officer worked together
with EE to help conservation division in
terms providing WFD social media
contents idea.




KELAB PENCINTA ALAM (KPA) FOR YOUTH

STRATEGY Progress on June 2020 Issues / difficulties Remarks (Funder of
project, stakeholders
involved, beneficiaries,

KPA for Youth KPA YOUTH

5.24 The MNS Apps has been developed and waiting for the trial
Development of MNS App run. However, the cost for hosting quite expensive.

Promote KPA for Youth Executive Director in the midst of getting new host with

to youth and IPTA/IPTS affordable price.

students; Establish
network between MNS
and youth for

educational program and | Young Environmental Research Grant The YERG program was started on 2018 with 10 participants
activities; Inculcate from various universities. In total, four grant recipients have
youth and community completed their research works while other 6 recipients
about value of nature should submit their final reports. Out of 6 recipients, two

recipients have submitted their final reports this month.
1. To increase the The delay is mainly because their research works are also
number of affected by Covid-19 outbreak.

membership all
over Malaysia.

2. To promote KPA
Youth at Higher

Leaning

Institutes.

To organize budget
efficient events (i.e
environmental talks, tree
planting programs and
workshops) in
universities.




Appendix A (Membership Summary)

No

Membership Types

Status / Membership Progress (as June 2020)

1

KPA

e KPA Membership: 440
e KPA Renewal : 215
New Membership : 0

MNS Members

MNS Members: 2308 Members
KPAY Members : 203 Members
Total Members :2511 Members
Renewal : 64 Members

New : 19 Members

Appendix (B)
Membership Summary as at 30 June 2020
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Appendix (C)
Summary on Journal as at 30 June 2020 - Printed copy
Count of Custol [ -
Rowlabels - A B CEE2ZF2J KMMNDO P S T Grand Total
E 3 1 4
F 1 B 1 1 1 10
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Grand Total 13 11 1 23 11113 13 3 63

Summary on Journal as at 30 June 2020 - E-Copy
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New and Renew al for June 2020

MNew
C F o T J L EP&Y Total

E Fee Only 1 o] 1 3 13
Fee & MM 1
M MM 0
]
F Fee & MJ 1 3 4
o Fee, MM & M.J 1
J BN 0
2 13 13

Renewal
E Fee Only 1 13 33 4 5T
o Fee & MM z 1 3
M MM 0
0
F Fee & MJ 3 3
a Fee, MN & MJ 1 1
J [ 0
] 1 20 35 ] 0 4 Eid

c=corporate, |I=Institution. F=Family, O=0Ordinary, T=5Student. J=Junior, L=Life. KPAY=KPA Y outh

Note: 16 made payment for 3 years and ¥ made payment for T years, 4 upgrade to life membership and 1joined as life member.



Current followers and likers in MNS Social Media.

MONTH Facebook (Likes) Instagram (Followers) Twitter (Followers)
JANUARY 14,970 323 1,627
FEBRUARY 16,357 367 1,644
MARCH 16,487 379 1,653
APRIL 16,774 440 1,661
MAY 16,917 462 1,690
JUNE 17,143 501 1,708
JULY 17,275 531 1,728
AUGUST 17,309 582 1.744
SEPTEMBER 17,566 606 1,768
OCTOBER 17,854 621 1,788
NOVEMBER 18,044 655 1,799
DECEMBER 18,253 681 1,815
2018
JANUARY 18,313 702 1,850
FEBRUARY 18,557 737 1,875
MARCH 18,661 762 1,884
APRIL 18,760 824 1,908
MAY 18,863 917 1,942
JUNE 19,019 1,001 1,980
JULY 19,272 1,045 2,020
AUGUST 19,364 1,096 2,023
SEPTEMBER 19,628 1,133 2,027
OCTOBER 19,776 1,235 2,271
NOVEMBER 20,091 1,267 2,263
DECEMBER 20,398 1,483 2,650
2019
January 20,672 1,318 2,645
February 21,454 1,393 2,682
March 21,643 1,413 2,697
April 21, 698 1,478 2,711




May 21, 805

June 22,172 1,574 2,848
July 22,351 1,596 2,888

August 22,942 1,736
September 23,134 1,779 2,930
October 23,479 1,853 2,964
November 23,830 1,970 3,015
December 23,985 2,012 3,098
January 24,210 2,068 3,150
February 24,300 2,218 3,218
March 24,533 2,377 3,287
April 24,801 2,484 3,363
MAY 25102 2733 3,438
JUNE 25688 3023 3,446

List updated based on followers at the end of every month (30*)




